FRIENDS OF THE LIBRARIES, KONA
F.O.L.K. BOARD MEETING MINUTES - September 17, 2019
The meeting was called to order at 9:00 by President Pamela Wang. Vice
President Shirley David, Treasurer Barbara Isley, Secretary Arne Werchick, and
Board members Ken Guerra, Fred Hornbruch III, Donna Monti, Mardee
Richardson, and Lynn Waterhouse were present. Excused: Joyce Kimball,
Suzanne Dmytrenko. Head librarians Denise Stromberg and Kealakekua librarian
Judy Andrews were also present.
The minutes of the August 20th meeting were approved, except to note that EPA
mandated only closing of bathrooms not libraries. MSA
Treasurer Barbara Isley reports that as of the end of August our assets total
$32,231.84. The Ameritrade account at end-August was $26,249; this morning
$26,744. We have $7800 in commitments not yet spent. July and August
Treasurer’s reports, circulated by e-mail and attached, are accepted. MSA.
VP Shirley David reports teachers have been responding very favorably to the
free books program at the lanai sales. Teachers now can take books for another
teacher; one person can pick up books for two other teachers (max of 30 books);
we request only that they list the contacts for whom they are collecting books so
as to expand our list of participating teachers.
Suzanne Dmytrenko, unable to attend today’s meeting, previously submitted her
report on programs (attached). The Boyd Bond program is this afternoon; she
was not sure if Na Leo will video.
Lynn Waterhouse reports the astronomer scheduled to speak on September 10 th
had to cancel and is rescheduled for October 29th to talk about exoplanets.
President Wang suggests adding a program on spittlebugs which may be causing
problems with west Hawaii grazing lands.
Donna Monti reports the Book Club today discusses Before We Were Yours, by
Lisa Wingate. Next month The Art Forger by B. A. Shapiro. To support the Books
for Babies program, the Elks Club has expressed interest in donating for the
purchase of books, but we have no present need to purchase books; we will plan
to accept such a donation and acknowledge it as a grant towards the program.
Joyce Kimball is working on a new web page to be hosted on Mochahost and is
planning to cancel our contract with Yahoo on September 26 th. Ken Guerra got a
note from Joyce suggesting he back up everything from Yahoo, and there were
several questions about what is needed in making the transition. The
undersigned was delegated to ask Joyce to enlighten us as to what to expect and
how to proceed.

Ken Guerra provides a Ways and Means report. The August lanai book sale last
month was very successful, generating approximately $1600; September was
about $1400 while September 2018 was $800. We are now averaging more than
$1200 per lanai book sale. We had excellent volunteer support including many
National Honor Society students, with school librarians Jerrie Anderson and
Robb Dahlke, and a foreign exchange student. Five from the Elks Lodge and two
Rotarians assisted with the sale closing which went so smoothly it was concluded
by 12:30. The next book sale is in November (none in October because of
Ironman). Next year book sale dates have been confirmed with Denise
Stromberg, and all will fall on the second Saturday of the month.
Ken reports that Marie Kober who supervises Pit Crew work has announced her
resignation effective the end of this year. We will need to recruit a qualified
person to coordinate and supervise the Pit Crew efforts.
We are coming to the end of the stock of bookmarks for this year; Ken would like
to get next year bookmarks to the printer in time for the December book sale. He
suggests changing the color to separate them from this years and proposes
switching from white to a pale green paper stock, keeping the purple text. The
Board approves.
Ken again acknowledges Eleanor Pearson’s incredible ongoing efforts producing
dozens of additional gift cards from local merchants.
He reports on the Maui Friends. All of their income is based on sales from book
stores they operate, and they distribute all income to each of the State public
library branches in the county; all their books inventory is donated. The have a
pool of over 60 volunteers who work in their stores which are open during
regular mall business hours.
Fred Hornbruch observes that at the time of last Saturday’s book sale there was a
cruise ship in port, and several passengers came to the book sale.
Mardee Richardson reports membership (August data); her report is attached.
We had 410 F.O.L.K. members last month, 325 in good standing. President Wang
again urges Board members to review the membership list to encourage
members with whom they are acquainted to renew or to volunteer for F.O.L.K.
activities.
Mardee has created a separate list of “Friends” of F.O.L.K., individuals or
businesses who make a significant contribution but are not individual members.
These will no longer be counted as members on a numbered line but will be
grouped separately. Mardee acknowledged the on-going support of the following
Friends of F.O.L.K.: Costco, Denny’s, Kona Elks Lodge 2616, Kona Bay Books, KTA
Kona, Safeway, Target Kona, and Walmart.
Fred Hornbruch requests head shots and biographical sketches from remaining
Board members who have already done so.
President Wang renews the previously tabled issue of charging F.O.L.K. program
presenters a portion of income from sales of their products. She has ascertained
that most libraries are charging 10% of speaker product income, one is charging
nothing. After some discussion, the matter again was tabled for review of the
state libraries of Hawaii formal policy alluded to by Denise, and for further

discussion.
President Wang also renews the question of F.O.L.K. funding for the Community
Seed Library. The issue at the moment is that more than $250 from patron
donations for CSL seed purchases for calendar 2019 has not been spent, and CSL
has asked that those funds roll over into 2020 rather than remaining unspent in
the F.O.L.K. bank account or being applied to the cost of CSL speakers. It was also
noted that F.O.L.K. spends $1200 per year to defray compensation for presenters
at CSL programs. The matter was discussed, including the question whether,
when CSL was founded, the Board may have felt that eventually it should be selfsupporting. The request for permission to roll over the funds was deferred
pending further review and discussion.
President Wang lastly noted that the submission of written reports by Board
members prior to meetings is preferred, and to streamline meetings reports are
no longer read aloud.
Head Librarian Denise Stromberg reminds that it is time to review the January
calendar to set dates for the annual meeting, regular Board meeting and the book
club. The library is closed January 21st; so Denise suggests the 14th for the Board
meeting and book club, and the annual meeting on the 28 th of January. Agreed by
the Board.
Denise advises that a CSL report will be provided by Kipapa Kahelahela for
inclusion in minutes. She notes that October 26th will mark the 4th anniversary
celebration of CSL.
She also advises that the branch has a new hire, Merri Fernandez, at the
circulation desk.
Denise requests funding for an annual subscription for breakouts through
November 30, 2020, not to exceed $75/year. MSA
Kealakekua Librarian Judy Andrews notes that in February F.O.L.K. approved
$200 for “soil and mulch” for planters; the money has not yet been spent and just
for the record she would like to add “plants” as authorized within same $200.
MSA
Your Secretary notes that the NJABCTCC (Not Just Another Book Club Travel
Conversation Circle) starts its fourth season September 28th.
The next meeting of the F.O.L.K. Board of Directors is October 15 th at 9:00 a.m.
Future absences noted: your humble scrivener will be away in October;
President Wang, Vice President David and Mardee Richardson will be absent in
November. Ken Guerra will be away December and January. Donna Monti and
Treasurer Barbara Isley will be away in February.
Meeting adjourned 10:58 a.m.
Respectfully submitted
ARNE WERCHICK
Secretary

Reports attached:
Treasurer

Membership
August’s data for September’s Board Meeting
Book Sale:
Revenue from Lanai Sale: $1,641
Revenue from new and renewal memberships @ book sale: $289
Merchandise sold @ book sale: $28 (2 totes)
Teachers/Literacy Programs – 10 free children’s books: 8
Membership
There were 410 members on our roster this month, of those 325 are members in good
standing.
New Members
13 new members this month.
1 of the 13 new members would like to volunteer.
Renewals, Edits, Updates, Issues
20 renewal reminder postcards were mailed out.
There were 13 renewals. Of the 13 renewals, 0 have offered to become a new volunteer.

Program Chair
September
Event Took Place:
Tuesday, August 13, 5:30-6:30 - Kalima - Music for the Soul

About 35 people attended. Wonderful!
Upcoming:
Tuesday, September 17, 5:30-6:30 - Boyd Bond - Hawaii History, Topic Creation of the Kingdom of
Hawaii and the State Motto. Na Leo may video tape.
Saturday, October 26, 3:00-4:00 - Woody Plaut Musical Group, American Roots
Tuesday, November 5, 5:30-6:30 – Woodsong Slack Key Guitar performance by Chris Yeaton
December 3 5:30-6:30 - Alan Hale - 2nd Annual Christmas Kanikapila
Pending:
Spring, 2020 - Molly Murphy, Plant Pono Specialist from the Big Island Invasive Species
Committee (BIISC) has a number of topics to choose that might be interesting:
• Planting Pono (how to protect Hawaii from your garden)
• LFA (what they are, where they are, how to control)
• Rat Lung Worm (life cycle, how to avoid)
• A new invasive insect wreaking havoc on the cocoa farms (The Queensland Beetle)
• During the legislative sessions (wintertime) we could explain what bills to submit testimony
for
• Rapid Ohia Death
• Invasive species history
She spoke at the Community Seed Library on July 6th so next Spring might be a good time to have
her present...

Community Seed Library

